														


KEITS is constantly striving to improve its service to our learners, employers and stakeholders.  We have received the following feedback from contract year 2010/11 and we will do the following to improve our service.
	You said
	We will

	1. Improve Communication









2. More visits and time to complete awards










3. Provide information, advice and guidance to learners of their options








4. Keep pushing for funding to support learners/employers







5. Re word NVQ questions so that they are in an easier format to understand





6. Ensure that the sign up process is coherent, and a true description of what the programme entails








7. Provide more learning material







8. Reduce the amount of paperwork






	Continue to have regular contact with all our learners/stakeholders. 
Complete and evaluate ‘mystery shopping’ exercise.
Ensure that documents are fit for purpose “crystal clear”.
Where possible KEITS will try to ensure that one assessor is assigned for the duration of the learners programme.  Where this is not possible KEITS will ensure that the handover is clear and concise and the learner feels supported at all time.



Ensure that initial assessment flags up those learners who need additional support and visits.
Ensure that e-portfolios is introduced clearly and used in an appropriate setting to enable learners more efficient collection of evidence and develop better communication between assessment visits.  KEITS understand that not all learners will want to or are able to use e-portfolio and will continue to utilise the paper based method so that no one is disadvantaged.
Ensure that the assessor allocates individualised, appropriate time scales for learners which enables them to complete in a timely manner.


Continue to work with the National Apprenticeship Service, Nextstep, Connexions, Job Centre Plus, to provide a more in depth advice service for all stakeholders.
Ensure ALL learners complete the ‘end of programme exit interview’ to ensure relevant IAG may be provided to all.  IAG to be given at the start, throughout the programme and at the end of programme.




Continue to gather LMI to determine needs and skills gaps and write bids for funding to support these “niches”.
Keep up to speed with funding opportunities and bid appropriately. 
Continue to be a “quality” provider and maintain standards to enable us to qualify for government funding, whilst expanding our provision.
Continue to work with sector skills councils, job centre plus and employers to determine their needs and utilise this information to promote change.

Ensure that as revisions to Qualification Standards are introduced that they are user friendly and fit for purpose.
Ensure KEITS work packs use an appropriate language and format to aid clarity.
Review updates to KEITS documentation on the agreed annual cycle against feedback from stakeholders and act on their comments where practicable.

Ensure that whoever is responsible for sign up has the necessary tools to determine that awards are achievable and appropriate for those concerned, and that the correct information, advice and guidance is available.

Ensure that the facilities checks are thorough and that the award is deliverable in that particular setting.

Continue rigorous initial assessment to ensure the learner is matched to the appropriate programme.

KEITS is continuously striving to develop further learning resources for each sector which will be readily available to learners either in hard copy or electronically.

KEITS has purchased and set up a Virtual Learning Environment (VLE) which will support learners, employers and sub contractors and has an area for uploading learning material and support documentation/resources.

Where possible KEITS will try to reduce the amount of paperwork and will move this forward by using the VLE and e-portfolio.  Employer Information and some Learner Information is now provided on discs rather than paperwork.  KEITS have to abide by the Government (SFA), Awarding Bodies and the Sector Skills Councils regarding paper trails but where possible KEITS will review its own documentation to reduce paper burden.


Key - ILP = Individual Learning Plan, IAG = Information, Advice and Guidance, LMI = Labour Market Intelligence 
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