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Hertfordshire data sharing protocols with Youth Connexions





Youth Connexions Hertfordshire obtain permission from NEET young people to share their contact details with training providers. The details of the young people are shared with training providers on a fortnightly basis.


The information shared includes:�( Personal details: Last name, first name, address, phone number, email, �( NEET details: Date consent given, NEET status and level (e.g. seeking training/employment level1) 3 SOC choices, date last contacted, date became NEET, what they were doing before they became NEET





The password protected data goes to an approved list of training providers with a standard email message:





Dear All,�The attached data contains the personal details of all NEET young people who have given permission for their data to be shared with training providers. �This data is password protected - the password is the same as previous weeks�Please make sure you keep your side of the deal and share information with your Link PA about starters and leavers. We need to demonstrate that by providers receiving this data it is making a difference to FL starts. �By using this data, you agree to the following protocols:�- To treat the data in a confidential and professional way �- To only use the data for the purpose it is intended (i.e. promoting Foundation Learning and other appropriate learning opportunities)�- To only contact young people who are in your geographical catchment area and who have indicated areas of interest in the subjects that you offer�- To provide an update on progress of contact made on a weekly basis to your Link PA.


 Please contact me if you have any problems or queries.�Many thanks�Anna 


We will shortly be extending this process to identify if the young person has a CV on file with Youth Connexions and to obtain permission to share this with the Training Provider.





Some key messages from the YPLA Update


There is funding available, we are not necessarily using all of it and maximising the opportunities to get things funded�( Nationally, there has been more funding put into Foundation Learning (approx £12m)�( Learner numbers seem to be on the decline�( National claw back in 10/11 was around £25m


The number of ITPs offering FL in the region is declining�( In the East of England we had 22 ITPs in 10/11 and only have 17 in 11/12 (similar pattern nationally)�( Over £3m is allocated in the East of England for 11/12�( IL04 shows approximately £1m clawback anticipated for the region�( The YPLA is unlikely to provide support to bring in new providers, they are a funding agency�( There are only two ways that providers can get a contract 1. Sub-contract 2. Tender (this is only for replacement provision


Re-modelling the offer�( We need more programmes to support RPA�( We need bigger programmes�( National data shows that 21,000 FL learners have 5 GCSEs (any grade) possibly as a result of equivalencies such as BTECs etc.








Issues for providers to consider


There is a question regarding CEIAG and whether anything will change in line with what schools have been told they will be expected to do


The DfE have issues draft guidance to Local Authorities which talks about CEIAG for 11-16, there is nothing mentioned about post-16


Refreshed guidance around FL funding is due out at the end of NovemberSchools are offering more vocational programmes which means that learners leaving school may already have achieved qualifications that are offered in post-16 FL programmes


Withdrawal of EMA and replacement of bursary – adds a 2nd layer of icing to learners already receiving support


JCP 16 hour role has been removed (this is possibly not known by front line JCP advisors)


Shop around between the different awarding bodies for those that have the best range of funded qualifications and free support materials


There is no limit to how long a learner can be on the weekly funding rate, the responsibility is with the provider to use as appropriate


Providers need to maximise the use of non-accredited learning and level 1 ‘stretch’ units to aid progression


There is no national promotion of FL (like apprenticeships) so young people don’t know about it


Consultation refers to programmes ‘formerly known as FL’��

















Ideas for further development


Support for providers to identify those who are maximising their draw down – pair them with provider seeking support


Continue to have dialogue at a local and regional level with the YPLA


Use webinars to bring providers together to disseminate funding messages and to share best practice from across the region











Learner Attraction – Tried and tested techniques that work


( Incentives to bring a friend


( Boom bus – visiting local communities, although requires staffing


( Market stalls in the town centre


( Regular dialogue with Youth Connexions


( Taster days with cash incentive for participation


( Direct marketing – mailshots to learners homes, telephone calls etc.


( Use of Youth East / ESF projects to bridge programmes


( Mini session in a community location such as hostels, to introduce the programme as a taster (using weekly funding) 


( Utilising opportunities at KS4 to introduce learners to provision before they leave school


( Parents (via the JCP?)


( Don’t use Foundation Learning – re-name the programme


( Work with other providers to cross-refer


( Leaflet and letter drops to parents of 16-18 yr olds


( Local press advertising


( Incentives


( Norfolk are trialling a speed dating session at the local Fire Station to introduce young people to training providers








Bursary Fund – Challenges facing providers


( The identification of the students who are LAC (if they do not want the provider to know)


( Confusion over different benefits and the impact it can have on wider family benefits


( Parents don’t always want to provide evidence


( RORO provision makes it difficult for providers to plan how much funding to keep in reserve for future learners


( It is difficult for advisors/referral agencies to understand the process


( Learners who are eligible ‘demand’ a place


( There was a very short lead-in time to the bursary fund being introduced


( There has been very little interest from learners (unlike with EMA) as there has been no national publicity


( Some providers have been slow to get up and running with the Bursary Fund


( YMCA Training have re-named the Bursary Fund ‘A helping hand’ to remove the stigma


( Some young people do not have bank accounts
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