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Anna Morrison: I would now like to hand over to Stewart Segal, who is going to lead the Question and Answer section for us today. Stewart is a highly experienced Independent Consultant who has also worked for and with AELP the Association of Employment and Learning Providers. He has also worked for a major National Training Provider and he once worked for the TEC and he is extremely knowledgeable in all aspects of Apprenticeship funding. Stewart’s not based in the same room as myself today and he’s going to be speaking to delegates from his office. So Stewart, I know a number of questions have already filtered through to you during the presentation which you’re going to address and remember if you want to speak to Stewart then you can click the ‘raise hand’ button on your screen. So before Stewart introduces himself, if you do have a question you would like to put to Stewart, please click the ‘raise hand’ button so that we’re able to connect you. Okay, thank you everyone, Stewart over to you.

Stewart Segal: Thanks very much Anna and good afternoon to everybody. Yes so as Anna says, we’re not really here to give definitive guidance on each of the individual elements of the funding rules but obviously sharing with you those areas that people raise with us and I guess amongst yourselves, hopefully we’ll try and cover that. So, some of these will be my views and opinions because I guess more so than any other year there are still quite a lot of grey areas in the guidance. And I should say at this stage, I think that’s going to be a continuing trend because we are moving to a situation of more flexibility and therefore there will be more grey areas within the rules and guidance and much more will depend on your own relationships with your contract managers. So some of these issues that Anna’s raised today are real issues that we’re also discussing with the SFA and frankly trying to get that definitive guidance, so if there are any areas that still sound a bit vague I think that’s because we’re in real time and some of these areas will need to be clarified as we move through the year. 
As Anna says I’ve got some issues that have been raised already that have come out directly through Anna’s slides and also there are some other issues which clearly, we don’t have a huge amount of time but if we get some time we might just touch on. But I think, first off Anna, if we just open it up for people either to say dial a question in or write a question in or contribute, that’s probably the first starting point before I go through the other points that I’ve got.

Anna Morrison: Certainly, thank you Stewart. We don’t actually have anyone whose put their hand up, brave enough to speak and ask a question out loud but the questions through the questions box are flooding in and I know some of those have come over to you during the presentation, so would you be happy to pick up some of those questions?

Stewart Segal: Yes, indeed.

Anna Morrison: Thank you.

Stewart Segal: The first one and I’m trying to stick, if I can, to and apologies if we dart around but I’m trying to stick to the sort of order of Anna’s slides. Certainly a query about the definitions of classroom based and workplace learning, again the definitions are not very specific and perhaps that’s a good thing, but for all Apprenticeship delivery, it will be counted as Workplace learning. And I believe all of the Access to Apprenticeship, again we’ve asked this question, will be included in Workplace learning. You will have situations, not through Apprenticeships but other situations where your delivery might include both classroom and work place so there will be situations where you might need to talk that through with your contract manager but certainly for Apprenticeships it will all be defined as Work place. 

The other question that seems to be, as Anna suggested, on everybody’s mind is the issue around definitions of GLH and it’s impact on applying for completions certificates and also on the NAS delivery models. Again, that’s a very real debate. SFA have given lots of assurances that what they don’t expect is for you as providers, to track every single hour of guided learning. A) Because, frankly, no-one’s really defined it and B) because that would increase enormously the beurocracy and the administration of a program and nobody wants to do that. Having said that, we have got some legal requirements that are built into the Act, so it is one of those issues that everybody’s slightly embarrassed about. My advice would be to have, for your own business, for your own organisation a definition that you will use for GLH and I assume you will make that as wide as you possibly can and a process that’s reasonable for you for collecting that guided learning. Collecting or should I say assuming some of the guided learning because I think you will be allowed to make some assumptions, particularly around if someone has already got some prior learning, you will have to make an assumption about how much GLH is associated with that. So I’ve seen examples of people making assumptions, almost right across the programme, in other words, setting out very clearly where their expectations of the GLH will come and almost not tracking anything at all. And making an assumption that if someone has completed a particular unit, they will assume that their GLH has been done. I’ve seen that situation and other models where people are literally tracking the GLH, now we can’t give you any more definitive guidance than to say that, what’s very important, the guidance we would give you, is that you need to make it very clear what you’re doing and I would expect that many of you will get very little guidance from your contract manager. So you need to be very clear what you’re doing, make it very clear to your contract manager what you’ve done and that should make you safe enough in terms of any audit. I do believe that they won’t be doing audits, but having said that, at the end of the day, the provider takes that risk. So I don’t know if that helps clarify, in some respects it doesn’t clarify because I don’t think there is any clarification that we’re going to get. The discussions still continue with the SFA to say that there is some confusion, which is a bit of an understatement, but at this stage I don’t think you’re gonna get any fast and quick clarification on that. The other issue… (Anna interrupts) Sorry Anna.

Anna Morrison: I was just going to say that we have a caller who would like to pose a question and we have Ross Midgeley whose raised his hand, so Ross we’re going to unmute you and you will be able to speak to Stewart and the other participants. Welcome Ross.

Ross Midegley: Okay, thanks very much, good afternoon, can you here me all right?

Anna Morrison: We can hear you, yes.

Ross Midgeley: Okay, just to say, I’ve been round the block quite a few times on Guided Learning Hours with the SFA and the awarding organisations over the last few weeks and I may have a little bit to add to what Stewart was saying. I think it’s more than just providers being able to make an assumption that if someone’s completed a qualification they have also completed the Guided learning. That is actually in statute in the Education and Skills Act 2008 and I have confirmed with David Way at the SFA that this applies to Apprenticeships generally, I’ll just read you a very short paragraph that he emailed me last week. 
“If a Learner completes a qualification within a Framework and is awarded the qualification by the awarding organisation then for the purposes of SASE compliance, they will have met the qualification GLH as stated in the framework, regardless of whether they actually undertook the GLH assignment or qualification” 
So, in other words, if you’ve got a certificate for a qualification to which 600 Guided Learning hours has been notionally assigned then that certificate is definitive evidence of having done 600 hours of guided learning. The problem I think, is that some of the sector skills councils haven’t yet caught up with this and are still making noises which suggests they are going to demand timesheet evidence in the case of Apprentices who complete more quickly than they regard as the norm. So that battle is still to be fought, but I think we’ve got pretty good assurances that we’re not all expected to run around recording hours and that auditors aren’t going to expect to see them.

Stewart Segal: I think that’s really helpful. My only worry, being slightly cynical, is absolutely right, if you’ve got a certificate it lets the SFA off the hook, because that certificate says you’ve completed it and therefore it puts the onus back on the awarding body’s if we’re not careful and they might then start to require you to prove that you’ve done the GLH in order to get the certificate. Now, let’s hope that doesn’t happen but I’ve already seen the trend for one or two awarding bodies beginning to put requirements in because they feel that they are now the certificating authority that is suggesting that GLH has been done. I don’t think that will happen, I think sense will prevail. My only worry quite recently has been this requirement for the completion certificate to be applied for and one or two providers are beginning to put a requirement or believe, or sorry they’ve been told that they need a statement in there that the Learner signs to say that the Learner certifies that he had the GLH. Now my advice to people would be, if you’re getting the Learner to either apply for the certificate or give you authority, you should avoid getting them to say that they’ve done all the GLH because I don’t think that’s a requirement. I hope people follow that but I can see, absolutely, I think we will get a sensible solution to this and I wouldn’t recommend anybody putting in huge systems in order to track GLH because I don’t think that’s a requirement.

Anna Morrison: Thank you Stewart, I think that’s really sensible advice for all of the providers. We do have another couple of raised hands, next we’d like to go to Simon Page, so Simon we’re going to unmute you and you will be able to talk to everyone. Simon?

Simon Paige: Hi Anna.

Anna Morrison: Hi, thank you, over to you.

Simon Paige: I’d just like to sort of add to the GLH debate if I may. We were Ofsteded in the last month and so I can perhaps throw an Ofsted viewpoint or expectation on the GLH side of things. What they were looking for in what were ILP’s are now Learning agreements, is that the GLH that they are expected to have be planned, they were not expecting them necessarily to be achieved. But say a qualification has got 20 GLH, then you spell out that two hours we put to initial assessment, five hours to self learning or practice tests or whatever and you spell it out in the Learning agreement, how you would plan to achieve the GLH. Now if the person was able to take the external test after five hours they get the certificate but it is planning the GLH they are looking for and if you read the SASE Frameworks that is what the expectation is, that the GLH are planned. So I think the key there is making sure that what you plan for any particular qualification or unit or what have you, has got a number planned, if people achieve early then so be it. Does that help?

Stewart Segal: Yeah, I think that’s really helpful and that’s put better than I put it, which is, if you as an organisation have a plan, and that can be at Learner level, programme level, almost Business level, that sounds a bit too high level, then that will help you hugely in answering the questions that you’re going to be asked. I agree, it will be more about what you plan to do, how you deliver it rather than how many hours per Learner were delivered and that’s very helpful.

Anna Morrison: Thank you Stewart, hopefully you can hear me. We have one other caller, we have Sharon Selfe who would like to phone in with a question. So Sharon we’re unmuting you now, would you like to ask your question Sharon, welcome.

Sharon Self: Hello, yes, when a learner progresses to a second level 2 or level 3 Apprenticeship, do we have to get approval from the SFA?

Stewart Segal: No but, if you believe something, well, and it always as always depends on the test of reasonableness, so no, there’s no requirement in the guidance that you get prior approval but if you’ve got a hundred Learners that are all going to do a second level 2 and you think it’s borderline then I would get prior approval but that’s purely about this grey area that we’re beginning to get into that says, increasingly, you will, in my view this will turn around into a situation where you’re putting proposals to your contract manager and they will be firm proposals that this is what we intend to do, it’s inline with the guidance, let me know if there’s any issue and I think increasingly we will take that sort of attitude to our Contract Managers. But in terms of second level 2, I am expecting a bit more pressure to come on and perhaps it is an area where they might question that added value as the pressure for numbers reduces. Right now, we all know the huge pressure to increase the number of starts and therefore we will have a reasonable approach to this from the SFA. If things get tighter then I wouldn’t be surprised if that’s an area they may look closely at and to be frank, I don’t think that’s a bad thing. I think there have been some situations where two or even three level two’s perhaps don’t add enough value. So increasingly this is a test of our, you know the trust environment, that says we will put some process in place to assure that there is some added value. So again, I would have a very distinct internal process and that will help you when you come to justify why someone might have done a second level 2.

Anna Morrison: Thank you Stewart, that’s really helpful. Just to interject, we don’t have any other phone calls coming through, so to give you a few seconds to have a look at your list of questions and select something else.
Stewart Segal: Definitely, no problem.

Anna Morrison: Okay, brilliant. And I’d just like to re confirm to everyone who is watching and listening today that we will be sending out the slides from today and there will also be the audio recording, so you will be able to listen to everything I’ve been saying again as well as using the slides and you may wish to use them with other colleagues, for example. Ross, we’ve also had a request, or quite a few requests actually, that the email could be shared, so I will contact you separately to today, to try and organise that and see if there is any part of that that is able to be shared with Providers. Okay, Stewart, ready to give us some advice and guidance on another area?

Stewart Segal: Yes and indeed some of them are such good questions that a) I’ve written them down to pick up with the SFA and therefore I won’t have a definitive answer but we’ll cover them anyway because I think other people have had these issues. 

I think it would be useful to cover Access to Apprenticeships, we’ve had two or three different questions, particularly, as you know, is this another name for the PLA? In many ways, yes. Clearly they stopped the PLA programme earlier this year, I think that was a bad decision, it was just at a time when we needed it more than ever and surprise surprise the NEET numbers increased. And the Access to Apprenticeship programme is meant to be a very flexible program, which does what it says, which improves people’s access to the Apprenticeship programme. The way it’s drafted at the moment, I think it’s fallen a little bit on the balance of very controlled and therefore may stop a number of Providers putting those programmes in place and frankly a number of Learners getting access to it. 
So, for example, it appears to say that you can only deliver elements of the Apprenticeship Framework, within an Access to an Apprenticeship programme and not, for example, a level 1. Now in my view, an access programme would naturally show some progression from a level to the level that the Apprenticeship is at. So that’s a question I think we need to work with the SFA, at the moment it seems to be drafted as such that you can only do what would have been delivered in the Apprenticeship anyway. And it seems to me, if someone’s got very poor numeracy skills for example, can’t see why we wouldn’t be able to do an entry level 3 qualification that helps them progress. So those sorts of issues I think we need to work through. 
The fear of the SFA is that, frankly, a higher proportion of starts in the 16 – 18 categories might go through Access to Apprenticeship, rather than straight to Apprenticeship and that’s why they’ve put some of those controls in. That would also apply to the timescales. One of the questions is, what happens at the end of six months, do we have to chuck people off the programme? I don’t believe so, that would be very strange to do and therefore, again there needs to be a test of reasonableness about what you’re delivering within those Access to Apprenticeship programmes. And if all of your Learners didn’t get a job after six months then there’s going to be an issue but if a small proportion of them needed to stay on for a bit longer and you cleared that with your Contract Manager then I think we’ll get some of that flexibility. But increasingly we need to test that reasonableness as these programmes work through. 
I have heard that some of you will have bid for some additional funds for the Access to Apprenticeship programme and those results should be coming out in the next two or three weeks. Having said that, if you don’t win that extra money then you can still deliver the Access to Apprenticeship programme because you have the budget and anybody can deliver that and that’s part of the delivery of the Single Budget so it was only really a bid for additional funds. So I hope that covers some of those questions about the Access to Apprenticeship programme, I’ll pause for a minute in case anybody wants to come in on that.

Anna Morrison: We do have another question that’s come in from Sharon Selfe, if you’re happy to take that one Stewart?

Stewart Segal: Yep, that’s fine.

Anna Morrison: So Sharon, we’re going to unmute you now so that you can talk to the group. Sharon are you there?

Sharon Self: I’m here.

Anna Morrison: Thank you.

Sharon Self: I’m trying to think what my question was. Oh, it’s about self employed Learners. All current learners at the moment, Apprentices, have to be employed but can we have any self employed Learners?

Stewart Segal: Another good question. I mean, I think, I can’t remember which paragraph it is but I think there’s a statement that says, no, you have to be employed and I think this is again, one of those where they wanted to make sure and protect the Apprenticeship brand and programme as being an employed programme. But some industries and some sectors operate on a self-employed basis and it seems crazy to exclude them. 
The one specific question that I’ve asked, which I haven’t had an answer for at the moment, is if somebody has set up a company and it’s their company and they are employed by that company, surely they are then an employee, technically they are an employee. And the SFA looked at me strangely and I haven’t had an answer to that yet but I don’t see how they can avoid saying no to that. So if someone has a company, set themselves up as a company, they’re employed by that company then I think that should count. It’s a bit strange because they operate as a single individual, and you can see why you need to be careful about self-employment but I think in some sectors, we will have to extend that definition. So it is work in progress, I think at the moment I would be very careful about putting somebody, a single self-employed person on an Apprenticeship programme. I think that would be discounted.

Anna Morrison: Thank you, thanks Stewart for that clarification. We don’t have any other callers who are requesting to ask questions at the moment, so if there is something else on your list of questions and we’ve had hundreds of questions so we probably won’t get a chance to answer all of these today but as I said earlier, we will try and put a sheet together that lists the questions and our responses as well. Back to you Stewart.

Stewart Segal: Yep, a question here about the Apprentice Agreement. If people recall as part of the SASE requirement it introduced the concept of an Apprenticeship Agreement. Now, most of us are very familiar with Apprenticeship agreements and most of us have them. The difference in the new legislation is whether they would become part of the contract of Employment and AELP have made representations to say that making that Apprenticeship agreement part of the Employment contract would be pretty dangerous, complex and might put off a number of, particularly small employers because you would have to commit things like the GLH, which at the time of course, perhaps is gonna be clarified. But there are some other risks, like providing a mentor, another concept which has gone very quiet. All I can tell you is, that’s still being considered by BIS and I am more confident than I was that we will have a sensible solution. So I think we will have to have an Apprenticeship Agreement but I think we will be able to avoid that becoming part of the contract of employment. I think it would be good practice for everybody to have a look at their Apprenticeship Agreement because it’s the sort of thing that sits there, that’s probably been there for the last five years, and see if you can, without scaring off the employers, include some of the requirements so that you’re pretty covered as and when the guidelines are issued but at the moment it isn’t a requirement. 

Okay, I’ll just again pause in case anybody wants to come in on that particular topic, otherwise I will have a look at the next question.

Anna Morrison: I don’t believe we’ve had any other attendees raising their hands on that one, on that point Stewart, so you are free to move onto another question, thank you.

Stewart Segal: Okey doke. There’s a question of Functional Skills. One question was around, if you’re delivering Functional Skills which is classroom based, what do you put that down as? Well, I think it could have been clearer but as far as I’m concerned, if it’s part of the Apprenticeship then it’s all workplace learning. The craziness about this flexibility and about Access to Apprenticeships of course, is that if you deliver something as classroom a) it will be funded at a different rate and b) there will be no restrictions on what you can deliver. So the craziness, as I said to the SFA is (52:39) if you stop people delivery stuff within Access to Apprenticeship we’ll just deliver it as classroom based and then there’s the funding and then…and that’s a possibility. And as long as that’s the right solution for the Employer and for the Learner then you can, you know, that’s what the flexible contract allows you to do. But in terms of anything that’s delivered as part of the Apprenticeship it’s all down as Workplace Learning. 

The other question on Functional skills, is of course, will we have to deliver Functional Skills and just to recall, originally, Functional Skills were gonna replace Key Skills September 2011, that’s been delayed until September 2012 but clearly if that is going to be the case then people will want to start making preparations for that very early in the new year. So I know that’s been a subject that’s been raised with the SFA. It’s gone pretty quiet, I guess mainly because the Wolf review has put that back in, I guess stark contrast because the Wolf review suggested that Functional Skills should indeed be part of everybody’s program as the only alternative to a GCSE. So it is back on the agenda. I have to say, I think, there’s things to be signed that everybody realises what a major change that would be, no one has said Functional Skills isn’t right, what people have said is that the current Functional Skills, the way the content and the way it’s assessed, isn’t really appropriate for Apprenticeships and therefore we need a review of that. I can’t see that being done effectively in the timescales, so I think the sensible solution would be to say any change would be done in 2013/14 which is actually when all of the major changes to funding will come through as part of the funding simplification. Which again has been put out to consultation or will be put out to consultation later this year. And most of those changes and a lot of the response to the Wolf report will come in 2013/14. It seems sensible to me that they will make the change to Functional Skills. So I think, long term it will come but the sensible approach would be not to bring it in 2012.

Anna Morrison: Thank you, I think we’re all just going to have to wait and watch this space around that aren’t we Stewart?

Stewart Segal: Indeed, my fear is, because Ministers have said that it will happen in September 2012, it takes them a long while to come off that commitment, they need to find a good reason for not doing that and therefore, my bet is that we’ll be sitting here in March/April next year still not knowing. That’s almost the worse case but that may happen.

Anna Morrison: Yes. We’ve probably got time for you to pick just one of the other questions off of the sheet before we do a summary and summarise and close the Webinar, so would you be happy to select just one more question for us please Stewart?

Stewart Segal: I will, another quick look through just to make sure there’s nothing absolutely that needs…

Anna Morrison: ALS please, we’re getting requests…

Stewart Segal: Yeah there’s a question here on large Employers and as most people will be aware there is a reduction in funding for large Employers.  There is a question whether schools are exempt from that. I believe they are, I think there were some exceptions and I believe it does include those schools run under the Local Authority banner. So there are some exceptions to that, the other thing to throw in about large Employers is some of you may have read about a pilot where large employers will be doing a pilot on output only funding. In other words, funding that pays only at the end and only for those that succeed. Again, not applicable this year to any other Provider but certainly worth having a look around to see what’s happening on that front. Certainly, if that’s successful then that may be a way they go for the future for all Providers. I think that’s…

Anna Morrison: Thank you, Stewart, very quickly we’re getting a request through for ALS. A question around Advanced Apprentices and the evidence. Would you be able to touch on that one quickly for us please?

Stewart Segal: Yeah, I mean evidence that ALS and ALN has traditionally been very difficult, it sort of depends on your auditor but I don’t think there’s any difference between the, sorry there’s a different requirement for Advanced Apprenticeships than there is for level 2 but the evidence for that, it would be the same. Now I don’t think you need, so if it’s for dyslexia for example, whatever you’re using to determine support for dyslexia now on level 2 would apply to level 3, I don’t think you need specialist evidence for that. There is one thing that hasn’t been raised today but has been raised on ALS and ALN on a couple of other occasions, is the requirement to audit the spend of your ALN and ALS money. As far as I’m concerned and I think the guidelines are concerned you do have to evidence what support you are providing but you don’t have to evidence the cost per Learner of that support. So the ALS/ALN creates a pot of money and you do for inspection purposes and for the SFA, have to determine and set out how you spend it. What sort of provision, what sort of support you provide. I have heard a couple of Providers have been asked to put the money spend against that money for each individual, you’re not required to do that.

Anna Morrison: Thank you. Hopefully that’s answered the question for everyone and I suppose if further guidance is required then Providers can always go back to their SFA contract managers for clarification on any individual cases.

Stewart Segal: Yes indeed and as I said I’m, you know if there’s something that’s come up today that doesn’t quite ring true with anybody then I’m happy to talk to them, either through you, that’s probably the safest way, just to clarify anything that wasn’t clear.

Anna Morrison: Thank you, that’s really helpful. Thank you very much Stewart. Okay, well it’s nearly half past three so I’d just like to summarise and thank you, and say a huge thank you to Stewart for sharing your knowledge and expertise with us this afternoon and taking all of those questions as they’ve been flooding through. I think it’s been incredibly useful to have your input to the session. And I’d also like to thank DevelopEBP who have helped us hugely with the technology and the set up and the management of the Webinar today. So just to re-cap the slides and a recording of this Webinar will be posted on the KEITS website which is www.keits.co.uk. And I will be sending out a link to this website to you all and everyone who has participated, early next week. 
We will also in that email be sending out a short survey and I’d really appreciate it if you could take the time to complete it as we really want to know if you found this Webinar useful, if you would like to receive information via Webinar’s in the future, especially as the East of England, it’s such a large area and it can cost us all a great deal of time and money trying to get to meetings so we’d like to find out if this kind of online seminar is the kind of thing you would like in the future. And we’d also like to know about any other topics that you’d like to see covered. 
Within the Regional response fund we have funding to run three more Webinars but I know the other chairs of the Local Provider networks are really keen to try and find ways to bring Providers together that might not necessarily mean meeting face to face all of the time. 
So I’d like to thank you all for contributing today and for participating and for sending in the questions and for those of you who were brave enough to phone in as well, it’s been incredibly useful and I will send out notification of those slides early next week. Thank you all, have a great weekend. Bye bye.

End

Disclaimer: All information contained within this transcript is intended to support providers to develop their knowledge and awareness of funding changes as at 9th September 2011. It is likely that some of the points raised will be updated with additional guidance issued by the Skills Funding Agency – therefore it is important that any points requiring clarification are checked with your SFA Contract Manager.
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