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1. Background/Context

The number of young people and adults participating in Apprenticeships has risen significantly in the past few years to an all time high of nearly half a million apprentices in England. This of course is good news for thousands of apprentices and employers across the country, and a trend that NAS will be working hard with the provider network to see continue. Despite this success, Advanced and Higher Apprenticeships, although increasing, still only account for around 40% of all starts in the East of England. In the 2010 report; Skills for Sustainable Growth, the government outlined its strategic direction for apprenticeship progression.


[image: image1]
The Wolf Report into vocational education and the government’s response which endorsed the recommendations contained within the Wolf Report further emphasises the importance of a clear pathway for apprenticeship progression with good quality apprenticeships.
1.1 Higher & Advanced Apprenticeship Starts in the East of England 
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2. Purpose 
This report summarises the responses of providers whom participated in the Apprenticeship Progression Survey conducted late May early June this year. 

In April this year NAS Learner Services met with the Chairs of the Regional Provider Network in the East of England to consult on the regional progression plan and how NAS could work with providers to support apprenticeship progression. 
It was recognised that there was already a great deal of good practice being undertaken by providers in the region that could be captured in a survey and shared with the wider provider network to support progression. The Chairs also expressed concerns over the barriers which inhibit or prevent progression. 
The Progression Survey invited providers to respond to 3 key areas:

· Monitoring of Progression

· Current Practice

· Barriers to Progression 
The report will be shared with providers in the East of England, and internally within the National Apprenticeship Service. 
NAS wishes to take this opportunity to thank all the providers whom kindly took the time to respond and agree to share their examples of best practice with the wider provider network. NAS would also like to thank ACER for sending the surveys to the Provider Network.
3. Key points/issues

3.1 How do you monitor progression?

All of the providers that contributed to the survey reported that they currently have some form of monitoring and tracking process in place to capture apprenticeship progression. Although there was no surprise in this, it was evident that the degree and complexity of the monitoring and tracking conducted by providers differed. This does not mean to say that a high level of complexity is better. This could be explained by the size of a provider, number of learners, breadth of apprenticeship offer, or the sectors or industries a provider operates in.

For example, there are sectors such as Early Years Care, and Accounting & Management where progression to an Advanced Apprenticeship is either the industry norm or statutory requirements apply for employees to attain a minimum of a level 3 qualification. Thus, the majority of learners are already going on to achieve Advanced and Higher Apprenticeships. 
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Respondents reported that they are monitoring progression against a wide range factors. While the majority of providers were focused on the individual learner e.g. their age, background, and gender. Some were additionally focused on monitoring assessor performance e.g. progression rates attributed to individual assessors.

The following list highlights what respondents are monitoring:

· Framework/Sector

· Age

· Gender

· Ethnicity/Disability 

· Socio-economic background

· Location/Post Code

· Individual Assessor

· Type and size of employer

· Employer’s Industry 

· Previous qualifications 

· By Start/End date 

· Leaving code description i.e. those entering HE

The important factor expressed by a number of providers was how this data is used to actually support the business, and to establish why either certain groups of learners where not progressing or why there’s a lack of progression in a particular sector.


3.2 Activities influencing apprenticeship progression

Providers were asked to comment on the activities which they perceived had a direct effect on Apprenticeship progression. 

A common thread through the responses was how the building of excellent employer and learner relations played a significant factor in increasing Apprenticeship progression. This of course is beneficial for the business as a whole; however the general picture to emerge was that when progression was part of the early discussions with both employers and learners this helped to facilitate conversations later on down the line when an apprentice was nearing the end of their intermediate Apprenticeship. 

A number of the respondents reported that they had developed Employer and Learner Induction Packs as well as other supporting materials highlighting Apprenticeship pathways and progression. Providers stated that Assessors, Employer or Learning Engagement staff (depending on the organisation) would use this literature to broach or to reinforce the subject of progression. 

BCT Consortium in Essex successfully gained funding from Aimhigher to produce literature which supported progression:


Providers also gave examples of how they introduced the concept of progression; from their initial paper/web-based marketing and promotional materials, to the job description, during interview, induction, reviews and at the end of the Apprenticeship. It was also noted that if the learner had already received good IAG prior to commencing their Apprenticeship it helped them to have clearer picture of progression routes.

Providers reported promoting the concept of continuous learning/development, and the notion of ‘growing your own’ with employers to encourage progression. This complimented the approach from some providers to encourage employers to view a full Apprenticeship as the Intermediate and Advanced programmes rather than as 2 separate qualifications.


A number of respondents gave reference to conducting exit interviews with the learners to establish if they felt that progression was an option for them.


What also emerged was just how vital respondents viewed the role of the Assessor in the building and maintaining strong relationships with both employers and learners. As the Assessor is in most cases the main link between the employer and learner they are potentially in a position of considerable influence. 
Providers stated worlds such as integrity, professionalism and trust as key attributes for an Assessor to have when working with employers/learners. Being able to inform, answer queries, and respond appropriately in a timely manner were all seen as instrumental to the role the Assessor. This was seen to enhance the service offered by the provider and a contributory factor in influencing employers to consider the progression of apprentices.  

3.3 What providers are planning to focus on
Providers where asked to comment where they viewed their focus would be over the coming 12 months:
· All providers stated that they would like to increase Apprenticeship progression

· To ensure that progression routes are available for Apprentices, rather than just offer the Intermediate Apprenticeship programme with no clear route to take after that is achieved

· Encourage employers to view a full Apprenticeship as the Intermediate and Advanced/Higher levels, rather than just the Intermediate as a stand alone qualification

· Introduce or increase the range of Higher Apprenticeship frameworks. In part this was to meet the aspirations of well qualified young people now wanting to take the apprenticeship route following A Levels.

· Introducing key/function skills sessions earlier in the academic year to facilitate ease of timetabling for competence and knowledge based qualifications particularly in the heavier frameworks such as Engineering, Motor Vehicle
· Assessor training and development, and the sharing of good practice between Assessors

· Setting organisational targets to increase the number of Apprentices that progress to higher apprenticeships
Many of the respondents were looking to expand their Advanced and Higher frameworks especially those in areas such as Engineering, Accountancy, and Management.  


3.4 What are the Barriers to Progression? 
Providers responded with a range of comments when asked to describe what they perceived to be the barriers to Apprenticeship progression:
· Lack of progression in the job role for the apprentice to progression to advanced/higher level qualifications 

· Learner’s role has not changed and therefore job role would not support the completion of an advanced apprenticeship
· Training needs are required prior to embarking on to the qualification 

· The Learner not wanting to continue in learning. He/she feels they have a job and a work-based qualification and does not see the need in completing another 
· Learner feels is now too busy at work to complete another qualification 

· Employer being unable to keep Learner on after completing Apprenticeship due to financial reasons

· From the Provider’s point of view, difficulty in supporting the Learner in finding alternative employment opportunities to complete the advanced apprenticeship 

· The requirement for key skills, especially in mathematics which acts as a major obstacle for a significant minority of learners, especially in the childcare sector
· Learners fulfilled their potential to intermediate but will not be able to cope with the demands of advanced academically and in particular in Functional Skills at Level 2 English & Maths and yet still capable of achieving level 3 vocational competency
· A reluctance for SMEs to pay any contribution for 19 plus

· Provider ability to offer higher level qualification either due to capacity or capability issues

· New SASE – non-funding for self-employed which is affecting Construction.

· The Apprentice allowance of £2.50 per hour is not very attractive to a 19 + individual when they also have to pay travel costs to get to work 
· Current economic climate 

· Lack of information of options 
· Some Universities and HEI’s do not see an Apprenticeship as an eligible entry route requirement

· Some Higher Apprenticeships are not funded completely through the Skills Funding Agency as some technical certificates are part funded through HEFCE. These are already being delivered as full time courses by Colleges which can cause a barrier to calculating the funding and required employer contribution

3. What can be done to lessen the Barriers to progression?

Providers were asked to comment on what they thought could be done to lessen the barriers to progression:
· Have incentives for employers who retain staff throughout the whole Apprenticeship programme and keep the young person in employment for 6 months thereafter

· Financial incentives for employer for retaining apprentices and progressing onto L3 

· Tax relief or some other financial incentive for SMEs who recruit and retain young people after the intermediate stage

· Reduced bureaucracy – When an individual already has an ILR on file do we really need to replicate all of the paperwork in order to begin a new episode of learning
· Realistic flexibility from SSCs when dictating GLH for WBL learners

· Revisiting of the self-employment status under SASE

· More effective follow up of Learners who have completed an Apprenticeship but their role did not support the advanced apprenticeship at the time they completed their apprenticeship
· Creating an awareness of the value of advanced apprenticeships for both the learner and the employer. Selling the apprenticeship to them both from the start as a route with 2-3 stages to it to try and make progressing onto the next level the norm

· If someone has started an apprenticeship in the 16-18 age group and wishes to progress onto an advanced apprenticeship now falling into the 19-24 age group, should there be a commitment to fund this?

· Increased marketing/awareness of progression routes and benefits to both learners and employers 

· Increased marketing of the benefits to employers about progression to raise the awareness of opportunities

· Introduce standards of levels to enable learners to develop more depth, without the requirement for increased breadth. This would allow learners to progress without the need to be promoted

4. Next Steps
This report will be shared with the East of England Chairs of the Provider Network, the wider provider network in the East of England, ACER and the NAS National Business Development team. 

It is hoped that the outcomes of the survey contained within the report will support providers in developing progression plans/strategies and act as a catalyst for further discussion amongst the provider network within the East of England to share and build on best practice regarding apprenticeship progression.
5. Clearance

Kathryn Bryant, Learner Services Director for the East of England.
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We will not only increase numbers, but we will also improve the programme. As an advanced economy needs advanced skill, we will reshape Apprenticeships so that technician level – Level 3 – becomes the level to which learners and employers aspire. 





To widen access, there will be clear progression routes into Level 3 Apprenticeships, and routes from Level 3 Apprenticeships to Higher level skills, including Level 4 Apprenticeships or Higher education.





Skills for Sustainable Growth, Dept for Business Innovation & Skills





East of England - Advanced/Higher Apprenticeship Starts: 


		16-18		19-24		25+		Total


2008/09	1,985		2,634		1,969		6,588


2009/10	2,273		3,544		1,448		7,265





East of England Advanced/Higher Starts at Period 7 (February):


		16-18		19-24		25+		Total


2009/10	1,603		1,964		665		4,259


2010/11	2,207		2,598		2,207		7,012





‘Some sectors are more aware of the progression opportunities and this is best seen in engineering and accounting where this is often the norm.’


 WS Training, Suffolk 








‘It gives us a picture of the target groups and who are completing their qualification, who is progressing on to another qualification, barriers that we may come across and we use these results for our own EDIMS report’


 JHP





‘Through this project BCT has produced a booklet called ‘Progress 2 Success’ which was made available to apprentices to help them understand opportunities open to progress onto Higher Apprenticeships, Foundation degrees and BA/BSc degrees.’ BCT Consortium, Essex





Staff track learners through the Intermediate Apprenticeship by maintaining good links with the employer via reviews, job related training and continued dialogue highlighting the many advantages of continuous professional development and “growing your own”. 


Broadland Council Training Services, Norfolk 





‘At this point their future aspirations are looked at and then appropriate sign posting is given which may lead to another same level qualification but in a different vocational areas or a progression to the next level up whichever is best of available’.


WS Training, Suffolk 





‘Some Assessors seem to have a higher progression rate than others. Maybe down to personal relationships with the Learner/Employer; quality of delivery; experience of Learner when completing the Apprenticeship; framework they are delivering.’ 


Inspire Training, Ipswich





‘As more young people come forward with A level skills we will try to start them at level 3 if the job permits’


‘The demand for Apprenticeships must increase as the cost of university courses increase and we look to increasing in professional type Apprenticeships’ 


MAPS Ltd
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